Head of Development & Farmlands

Operations

WHO WE ARE - KO WAI MATOU

We are Farmlands - Te Whenua Taroa, a Co-operative owned by New Zealand Farmers and Growers, we have
been around for 60+ years, supporting our rural communities, looking after our land and our people - we're Out
Here Too. We're always backing Kiwis - rain or shine, year in, year out. We work as one — we help each other, we

win together.
PURPOSE AND VISION - TE KAUPAPA ME TE MATAKITE

At Farmlands, our purpose is “To enable improved profitability and productivity for NZ farmers and growers”, and
our Vision is “To be the go-to for everyone connected to our land”. Everything we do, every decision we make is

with this in the forefront of our minds.

OUR VALUES - NGA UARATANGA

Our values of Be You, Minds Open, and See It Through help us to work as one - helping each other and winning

together. We're rural people supporting our rural communities looking after our land and our people.

Be you - mou ake It takes all sorts to make an awesome team. Diversity, different perspectives
and a fresh approach to problems make everyone in the team stronger. It's not
who you are or what you look like, it's all about what you bring to the table that

matters.

Minds open - hinengaro \We came from a generation of greatness. It gives us the solid foundation to

takoha move on, focus on the future and use our creativity and ingenuity to build
Farmlands for the next generation.

See it through - We're a team. United through our love of the land and the communities we

serve. We back ourselves, each other, and get behind the decisions we make

whakamaua kia tina
together.

POSITION PURPOSE - TE PUTAKE O TE TURANGA

Reports to - Kaiwhakahaere: Chief Digital Officer
Your Team — To tima: Digital
Direct reports - Kaimahi: Yes

The purpose of the Head of Development and Operations is to be a strategic and hands-on leader (=50 % each) who owns
the end-to-end reliability, scalability, security, and continuous improvement of Farmlands’ technology ecosystem across

multi-cloud platforms (Azure, AWS, GCP), Microsoft Dynamics 365, and the Microsoft 365 workplace suite. The role
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champions a Kaizen mindset, drives data-led decisions, and partners closely with stakeholders to deliver transformational

business outcomes.

KEY ACCOUNTABILITY AREAS - NGA WAHANGA MAHI

Safety and wellbeing Actively contribute to a safety-first culture by:
- Haumarutanga o Keeping yourself and others safe, and participating in safety and wellbeing
activities

e Speaking up if you see something that is not and could injure yourself or
others in the workplace

e Ensuring that all KPI's, policy and procedure requirements related to safety
and wellbeing are completed on time and in full, every time

Strategy and e Define and execute a 3-year DevOps & IT Ops roadmap aligned to business

Leadership strategy.

e Lead and develop a team of 46 (permanent and contract FTE’s), recruiting
next-generation talent and fostering a high-performance culture.

e Manage departmental budgets, vendor contracts, and resource plans.

Operational CI/CD & Automation

Responsibilities e Design and roll out a unified, end-to-end CI/CD pipeline across all cloud
workloads.

e  Drive the maturity of Azure DevOps and the potential requirement to migrate
to GitHub as well as embedding Al-driven automated test frameworks.

Observability & SRE

e Establish modern monitoring, alerting, and incident response capabilities
aligned with Site Reliability Engineering practices.

e Own Service Level Indicators / Service Level Objectives and capacity
planning to ensure availability, latency, and performance objectives are met.

Service Management

e Implement ITIL or similarly aligned Incident, Problem, and Change
Management processes.

e Reduce MTTR and maintain 295 % successful change rate within 12 months.
e Provide real-time service dashboards for stakeholder visibility.
Cloud, Infrastructure & FinOps

e  Oversee Azure, AWS, and GCP environments; enforce governance, security,
and cost optimisation.

e Implement FinOps frameworks to monitor and forecast cloud spend,
delivering sustained cost savings.

Dynamics 365 Ownership

e  Own product roadmap and release cadence for Microsoft Dynamics 365,
supported by functional consultants.
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e Leverage Microsoft Unified Support and FastTrack to accelerate feature
adoption.

Security & Compliance

¢ Maintain CIS benchmark alignment and PCI-DSS compliance across all
workloads.

e Embed DevSecOps practices and coordinate audit activities.
Partner & Vendor Management

e Govern multiple managed-service providers, negotiating SLAs and driving
performance improvements.

Transformation Delivery

e  Support concurrent transformation initiatives, ensuring reliable team delivery
and operational readiness.

Data-Driven Improvement

e Build operational dashboards that produce actionable insights, and automates
streamlined processes.

General - e Lead, develop and empower a high performing and engaged team that
Whanuitanga achieves determined targets and performance standards
e Develop and maintain an adaptive, performance led culture, where there are
high levels of accountability, clarity and measurable results
e  Coach, develop and support the team, with a focus on overall team
engagement, retention of key talentand succession planning
e Lead the development of a learning culture by prioritising learning and
development activity delivered through the Centre of Learning, and enabling
team members to engage in learning and take ownership of their development
Professional Continue to develop personally and professionally by:
Development - e Maintaining regular contact with manager to discuss progress and
performance, seek feedback and address development areas
Whakawhanaketanga

e Engaging with Farmlands performance development process, recording
progress and goals

e Being a positive supporter and leader of change initiatives

e Ensuring all training requirements are completed as required

These may change from time to time to meet operational or other requirements.
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WHAT YOU’LL BRING - AU APITITANGA KI TE TURANGA

Experience and e 10+ years leading DevOps/IT Operations in hybrid or multi-cloud

Knowledge environments.

e Demonstrated player-coach capabilities.

e Expertise building CI/CD pipelines (Azure DevOps, GitHub Actions, etc.) and
automated testing.

e  Strong observability stack knowledge (Prometheus, Grafana, Datadog, etc.)
and SRE practices.

o Deep Microsoft Dynamics 365 lifecycle understanding and experience with
Unified Support & FastTrack.

e |TIL or similar certified; proven Incident, Problem, and Change Management.

e FinOps or cloud cost-management experience aligned with AWS
Well-Architected.

e Experience with CIS Controls and PCI-DSS compliance.

e Vendor/partner management and contract negotiation skills.

e Data-driven decision-making and dashboard tooling expertise.
o Excellent communication and collaborative leadership style.

S e Collaborative Influencer — builds cross-functional trust and alignment.

Au pukenga e Kaizen Mindset — relentless focus on continuous improvement.
e Data Storyteller — creates visibility through metrics and drives action.

e Servant Leader — coaches, mentors, and grows diverse teams.
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EVERYDAY
LEADERSHIP
‘ BEHAVIOUR?

Wy

WE’'RE OUT e
“ERE Tooﬂ Farmlands
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THE FOUR BEHAVIOURS OF EVERYDAY LEADERSHIP

We've identified 4 leadership behaviours that we know make the best Farmlands leaders. Different roles across the co-operative require us to approach each

aspect in slightly different way, and you’ll see on the next pages the different leadership levels and how they all fit together.

Understand the bigger picture — you
understand our vision, strategy and plans. You
know what's expected of you and how you
should deliver this. And, if you don't know, you
take steps to find out.

Have a plan - you establish a vision and course
of action that's aligned to our strategy. You help
others connect the dots between our vision and
strategy and where they fit in achieving this. You
can describe what success looks like and
provide a sense of direction for others, even
during times of ambiguity.

Clarify the ‘why’ — you make clear how
activities and decisions benefit the customer and
the co-operative. You provide further context
where further buy-in or prioritisation is needed to
help overcome resistance.

Forge connections — you have strong
relationships with the people around you, your
customers and communities. You look outside of
your immediate team to create connections with
the people and teams across the business who
have an influence or impact on your work. You
seek broader perspectives to generate insights
and opportunities.

Create purpose and belonging — you create
meaning for your team by uniting them around a
common goal. You're authentic and prepared to
be vulnerable. You promote diversity and allow
others to express themselves and for all voices
to be heard equally.

Take people with you — you inspire people
through your energy, commitment to our
business and enthusiasm for the future. You
listen, seek feedback from a range of sources
and involve others in your decision making,
without compromising pace. You lead by
example through consistency and demonstrating
the Farmlands Leadership behaviours.
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Create structure — you plan ahead and create
the structures and work routines to get things
done. You make use of the systems and
technology available to you. You're agile and
look to work in new ways.

Think and act like an owner — you take
responsibility for your performance and
delivering to a high standard. You tenaciously
pursue the right outcomes and don't confuse
activity with results. If you lead people, you set
clear expectations for every team member.

Insights driven — you understand the
commercial aspects of your role and make
decisions based on data and insights. You draw
from new sources of information to generate
ideas, seeking to innovate, disrupt and change.
You are focused on building a stronger
organisation tomorrow than today.

Have a growth mindset — your resilience helps
you embrace change, persist through challenges
and learn from feedback. You are curious and
have flexibility of thought and perspective. You
know your strengths and opportunities, actively
engage in self-development and take time to
reflect and apply learnings.

Develop capability — you coach others to build
capability and achieve their potential. You know
your team, their aspirations and support them to
learn, grow and take ownership of their
development.

Get out of the way — you empower others by
delegating and creating space for them to do
their best work, trusting them to deliver and
providing support where required. You make it
safe for others to try new things and learn from
mistakes.
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HOW THIS SHOWS UP IN EVERYDAY BEHAVIOUR (LEAD

SELF)

By understanding your role and how it
contributes to the bigger picture you will make
the right decisions.

Align with the bigger picture

*  Work is directly aligned with our vision,
strategy and plans.
*  Know what’s expected and how to deliver.

Have a plan
* Have a vision and course of action thats
aligned to our strategy.

* Help others understand how they fit in.

Clarify the ‘why’

* Understand and make it clear how activities
and decisions benefit the customer and the
co-operative.

You have strong relationships with your team
and the people you work alongside to achieve
success in your role.

Forge connections

» Create strong relationships with others.

Create purpose and belonging

* You and your team are united around a
common goal.

* Promote diversity and allow others to express
themselves.

Take people with you

* Inspire people through your energy,
commitment and enthusiasm

» Consider information from a range of sources
in decision making.
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You deliver to the expectations of your role.

Create structure

< Plan and create structure to get things done.
« Be agile and look to work in new ways.

Enable performance

» Take responsibility for your performance and
« deliver to a high standard.

Think about the business

« Think and make decisions with a commercial
lens.

« Seek new information focused on building a
stronger Farmlands.

Being agile and resilient, listening and

responding to feedback, and putting in the effort .

Apply a growth mindset

* Be agile, persist through challenges and
learn from feedback.

» Actively engage in self-development and
apply learnings.

Develop capability

« Coach others to build capability and achieve
their potential.

« Know and support others to take ownership
of their development.

Get out of the way

+ Empower others by creating space for them
to do their best work.

* Make it safe for others to try new things and
learn from mistakes.
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HOW THIS SHOWS UP IN EVERYDAY BEHAVIOUR (LEAD

OTHERS)

Your role is to operationalise the strategy which
means you and your team need to understand it
and how to achieve it

Understand the bigger picture

+ Understand our vision, strategy and plans.
*  Know what's expected of you and how you
should deliver this.

Have a plan

+ Establish a vision and course of action that's
aligned to our strategy.

+ Help others understand their contribution to
our vision and strategy.

Clarify the ‘why’

+ Make it clear how activities and decisions
benefit the customer and the co-operative.

«  Provide further context where required to
overcome resistance.

This is about the relationships you create with

your team and the teams you work closely with.

Forge connections

+ Create strong relationships with your team
and others who have an influence on your
wark.

Create purpose and belonging

- Create meaning for your team by uniting
them around a common goal.
+ Authentic and promote diversity.

Take people with you

* Inspire others through your energy,
commitment and enthusiasm.

+ Lead by example through consistency and
demonstrating the Farmlands Leadership
behaviours.
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This is about achieving results through others.

Create structure

+ Plan and create structure to get things done,
+ Agile and look to work and lead your team in
new ways.

Think and act like an owner

+ Take responsibility for your performance and
delivering to a high standard

» Set clear expectations for every team
member and hold them to account.

Insights driven

+ make decisions with a commercial lens and
seek new information to generate ideas.
+ innovate, disrupt and challenge the norm.

+ focus on building a stronger Farmlands.

Growth is how we make ourselves, our teams
and our co-operative better.

Have a growth mindset

« Embrace the new and lead with agility.
= Actively engage in self-development and
apply learnings.

Develop capability

« Coach others to build capability and achieve
their potential.

«  Know your team and support and empower
them to learn, grow and develop.

Get out of the way

* Empower others by delegating and creating
space for them to do their best work.

* Make it safe for others to try new things and
learn from mistakes.

—
Farmlands




